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Scale Your Project Management Efforts to Maximize Success!

One size does not fit all in project management. Selecting an approach that is appropriate for the size and
complexity of a project is essential to achieving success. Over-managing a small project can bog it down in
bureaucracy, while a laid-back approach can lead to disaster on a complex project.

Pragmatic Project Management: Five Scalable Steps to Success will help you select the methodologies and
tools that will enable you to expend minimum effort to achieve maximum gain on your project. This clearly
written guide lays the groundwork with a chapter on project sizing and management scaling and follows with
chapters on each of the five essential elements of pragmatic project management:

The project charter
The project team
The project plan
Project issue management
Project status tracking and reporting

Practical tips and a checklist are included at the end of each chapter. Use the checklists as you plan and
execute your project to keep it on track and to scale.

About the Author
David Pratt, PMP, is principal of DHP Project Services, an IT project management consulting firm. He has
more than 20 years experience managing projects of all types and sizes in both the public and private sectors.
He currently teaches project management at the South Puget Sound Community College in Lacey,
Washington, where he helped design the project management certificate program.
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From reader reviews:

Bertha Costa:

Hey guys, do you wants to finds a new book you just read? May be the book with the subject Pragmatic
Project Management: Five Scalable Steps to Success suitable to you? The actual book was written by famous
writer in this era. Typically the book untitled Pragmatic Project Management: Five Scalable Steps to
Successis the main of several books in which everyone read now. This particular book was inspired a
number of people in the world. When you read this guide you will enter the new dimension that you ever
know ahead of. The author explained their thought in the simple way, therefore all of people can easily to
comprehend the core of this book. This book will give you a lots of information about this world now. To
help you to see the represented of the world within this book.

Celia Robertson:

The book untitled Pragmatic Project Management: Five Scalable Steps to Success contain a lot of
information on the item. The writer explains the girl idea with easy means. The language is very clear to see
all the people, so do certainly not worry, you can easy to read this. The book was published by famous
author. The author will bring you in the new period of literary works. It is easy to read this book because you
can continue reading your smart phone, or program, so you can read the book throughout anywhere and
anytime. In a situation you wish to purchase the e-book, you can open their official web-site along with order
it. Have a nice learn.

Claudia Kelley:

You can spend your free time to see this book this e-book. This Pragmatic Project Management: Five
Scalable Steps to Success is simple to create you can read it in the recreation area, in the beach, train and
soon. If you did not have got much space to bring the printed book, you can buy typically the e-book. It is
make you quicker to read it. You can save the particular book in your smart phone. Thus there are a lot of
benefits that you will get when one buys this book.

Sophia Morrison:

Many people said that they feel weary when they reading a publication. They are directly felt the item when
they get a half elements of the book. You can choose typically the book Pragmatic Project Management:
Five Scalable Steps to Success to make your own reading is interesting. Your skill of reading skill is
developing when you like reading. Try to choose easy book to make you enjoy to read it and mingle the
opinion about book and studying especially. It is to be initial opinion for you to like to open up a book and
go through it. Beside that the guide Pragmatic Project Management: Five Scalable Steps to Success can to be
your brand-new friend when you're truly feel alone and confuse with what must you're doing of the time.
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