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Managing Gigaprojects: Advice from Those Who ve Been There, Done That reports from the leading edge
of the world s biggest infrastructure construction projects. Megaprojects, with costs of more than US$1
billion, are being surpassed by gigaprojects, with pricetags higher than US$10 billion. These super-size
projects are critical to meeting the growing demands of global populations, yet they present daunting
obstacles for effective planning, design, construction, and delivery. Not only do the challenges of enormous
projects increase exponentially with their size, but these projects can span long time frames. Risk
management alone poses unprecedented problems of scale and complexity. Galloway, Nielsen, and Dignum
have assembled a stellar group of financiers, owners, program managers, consultants, designers, contractors,
and legal counsel, all of whom have frontline experience with megaprojects and gigaprojects. In the first
part, these experts share lessons learned and best practices developed as they grappled with specific
difficulties posed such large-scale projects. In the second part, construction professionals describe projects
undertaken in the Middle East, Brazil, Asia, Australia, Europe, and North America with a view to
highlighting strategies that lead to success. Engineers, construction managers, planners, and risk managers
will find in this volume useful tools for the effective and efficient execution of megaprojects and
gigaprojects. Managing Gigaprojects is also an indispensable guide for investors, senior executives, board
members, and other participants involved in these large-scale projects.
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From reader reviews:

Eric Overbay:

Book is to be different for each and every grade. Book for children right up until adult are different content.
As it is known to us that book is very important usually. The book Managing Gigaprojects: Advice from
Those Who've Been There, Done That ended up being making you to know about other expertise and of
course you can take more information. It is very advantages for you. The book Managing Gigaprojects:
Advice from Those Who've Been There, Done That is not only giving you much more new information but
also being your friend when you feel bored. You can spend your own spend time to read your publication.
Try to make relationship using the book Managing Gigaprojects: Advice from Those Who've Been There,
Done That. You never really feel lose out for everything should you read some books.

Willie Blackburn:

In this age globalization it is important to someone to get information. The information will make you to
definitely understand the condition of the world. The healthiness of the world makes the information quicker
to share. You can find a lot of sources to get information example: internet, magazine, book, and soon. You
can observe that now, a lot of publisher which print many kinds of book. Typically the book that
recommended to you personally is Managing Gigaprojects: Advice from Those Who've Been There, Done
That this publication consist a lot of the information on the condition of this world now. This specific book
was represented how can the world has grown up. The dialect styles that writer use to explain it is easy to
understand. The actual writer made some investigation when he makes this book. Here is why this book
appropriate all of you.

Nettie Powers:

As we know that book is essential thing to add our knowledge for everything. By a reserve we can know
everything we really wish for. A book is a pair of written, printed, illustrated or perhaps blank sheet. Every
year ended up being exactly added. This e-book Managing Gigaprojects: Advice from Those Who've Been
There, Done That was filled in relation to science. Spend your spare time to add your knowledge about your
research competence. Some people has several feel when they reading a new book. If you know how big
selling point of a book, you can feel enjoy to read a book. In the modern era like currently, many ways to get
book that you simply wanted.

David Trudeau:

Publication is one of source of understanding. We can add our understanding from it. Not only for students
but in addition native or citizen need book to know the upgrade information of year to be able to year. As we
know those publications have many advantages. Beside we all add our knowledge, also can bring us to
around the world. Through the book Managing Gigaprojects: Advice from Those Who've Been There, Done
That we can have more advantage. Don't you to be creative people? To be creative person must choose to



read a book. Simply choose the best book that ideal with your aim. Don't possibly be doubt to change your
life with this book Managing Gigaprojects: Advice from Those Who've Been There, Done That. You can
more attractive than now.
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