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Continuous permanent improvement (CPI) is not a new ism. The purpose of this book is not to expound any
new theory or tools, but to share experiences in implementing existing methods with a bias toward business
results. In fact, one of the important lessons we have learned is that most existing models or methods, if
adhered to in the right spirit, will give results.

This book is a distillation of experiences and lessons learned from successes and mistakes in nearly three
decades of experience, mostly working with business processes, systematic thinking, customer focus, quality,
and performance measurements in a variety of companies and industries as diverse as financial services,
telecom, manufacturing, conglomerate, and management consulting. Not being about any specific companies
or industries, the contents of this book can be applied in any industry service or manufacturing or
government or education or nonprofit.

The target audience of this book is business, functional, and quality leaders. Business schools and students
may also use it as a text or reference book for courses on business excellence or quality. It is intended to
share the experience and results of organizations that have derived substantial and sustained business results
by focusing on continuous permanent improvement. Its aim is to strengthen the belief of the reader in the
strategic importance of CPI, because the stronger your belief, the bigger and more sustained will be your
results. The book also covers challenges related to mind-sets and other change management aspects that
leaders typically will need to grapple with. Some of the very effective improvement methods and tools are
explained in simple language with real examples, with senior business leaders in mind.
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From reader reviews:

Susan Burroughs:

Book is usually written, printed, or outlined for everything. You can realize everything you want by a book.
Book has a different type. To be sure that book is important matter to bring us around the world. Close to
that you can your reading talent was fluently. A reserve Continuous Permanent Improvement will make you
to always be smarter. You can feel a lot more confidence if you can know about every thing. But some of
you think which open or reading some sort of book make you bored. It is not necessarily make you fun. Why
they can be thought like that? Have you searching for best book or acceptable book with you?

Paul Norris:

Book is to be different for every single grade. Book for children until finally adult are different content. To
be sure that book is very important usually. The book Continuous Permanent Improvement seemed to be
making you to know about other knowledge and of course you can take more information. It is very
advantages for you. The guide Continuous Permanent Improvement is not only giving you considerably
more new information but also for being your friend when you sense bored. You can spend your own spend
time to read your book. Try to make relationship with the book Continuous Permanent Improvement. You
never feel lose out for everything in the event you read some books.

Felix Talarico:

Now a day people who Living in the era just where everything reachable by match the internet and the
resources inside can be true or not require people to be aware of each data they get. How a lot more to be
smart in obtaining any information nowadays? Of course the reply is reading a book. Looking at a book can
help people out of this uncertainty Information mainly this Continuous Permanent Improvement book since
this book offers you rich facts and knowledge. Of course the details in this book hundred per-cent guarantees
there is no doubt in it as you know.

James Smith:

Within this era which is the greater man or who has ability in doing something more are more special than
other. Do you want to become one among it? It is just simple way to have that. What you need to do is just
spending your time almost no but quite enough to get a look at some books. On the list of books in the top
checklist in your reading list will be Continuous Permanent Improvement. This book which is qualified as
The Hungry Slopes can get you closer in getting precious person. By looking right up and review this guide
you can get many advantages.
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