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Plan future organizational success!

Keep ASP team members up to speed with this "quick study"●

Put all of your ASP Planning team members "in the know" with the Introduction●

Keep all of your team members on track with this visual reminder of the process●

This comprehensive OD resource is a powerful aid to consultants engaged in implementing strategic
planning with organizational-planning teams. The Kit is based on the ASP model that consists of two
ongoing phases: Environmental Monitoring and Application Considerations, and nine sequential steps that
the planning team follows:

Planning to Plan●

Values Scan●

Mission Formulation●

Strategic Business Modeling●

Performance Audit●

Gap Analysis●

Integrating Action Plans●

Contingency Planning●

Implementation●

"We have been using the [Applied Strategic Planning] process in our agency and it has helped us to focus
and provide needed leadership, given the extAnded budge crisis and constant change."
--Ramon J. Rodriguez, deputy executive director, New York State Division of Equalization and Assessment

Components of The ASP Kit:
Applied Strategic Planning: The Consultant's Kit: Includes a 554 page looseleaf binder containing 79 up-to-
date strategic-planning activities to guide the planning team through each step of the strategic-planning
process. Some activities call for supplemental items; most are complete within themselves. Notes to the
Consultant and an Overview of Activities begin each chapter. A color transparency of the ASP model is
included. One copy of each of the following components is also included (each item below may also be
purchased separately):

Applied Strategic Planning: A Comprehensive Guide: (ISBN: 070240205/hardcover/380●

pages/$49.95)Provides an in-depth outline of the strategic-planning process.
Applied Strategic Planning: An Introduction: (ISBN: 0883903180/72 pages/$20.00) Provides a basic●

understanding of the ASP process to members of the planning team and other key members who need to
understand the process.
Applied Strategic Planning: An Overview: (ISBN: 0883903199/paperback/6 pages/$6.00) A brief synopsis●

of the process, what needs to happen during each phase, and how to implement the plan.
Applied Strategic Planning Model Handout & Poster: (Handout/ISBN: 0883904489/8-1/2"X11"/6.00 &●

Poster/ISBN: 0883903377/27" X 34"/25.00) Full-color model in handout and poster formats.



Diagnosing Organizational Culture Instrument: (ISBN: 0883903164/paper/32 pages/$12.00) This●

instrument helps identify and evaluate significant cultural patterns within the organization.
Diagnosing Organizational Culture Trainer's Package: (ISBN: 0883905329/$28.00) Includes a training●

manual (paper/57 pages)and one copy of the Diagnosing Organizational Culture Instrument. C&RT
(Creativity and Risk Taking Instrument): (ISBN: 0883900254/paper/24 pages/$12.50) This instrument
assesses individuals' creativity and risk-taking orientations.

With The ASP Kit, you'll be able to:

Lead an organization through the ASP process -- from planning through implementation●

Guide a planning team through each phase of this powerful design●

Introduce a strategic-planning approach that gives optimum clarity and results●

Assist the team in identifying significant patterns within the organization●

Support the organization's development of a strategic plan that will ensure future success●

TIMING: Approximately 3 days per component (12 days per year) AUDIENCE: Managers and top
executives (active participants in the ASP process)
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From reader reviews:

Elisabeth McBee:

Spent a free time to be fun activity to perform! A lot of people spent their leisure time with their family, or
their very own friends. Usually they carrying out activity like watching television, likely to beach, or picnic
inside park. They actually doing same thing every week. Do you feel it? Do you need to something different
to fill your own personal free time/ holiday? Could be reading a book might be option to fill your cost-free
time/ holiday. The first thing you ask may be what kinds of guide that you should read. If you want to try out
look for book, may be the reserve untitled Applied Strategic Consultant's Kit Package (Package includes one
copy each of all Participant's Materials) can be fine book to read. May be it may be best activity to you.

Deborah Rost:

Applied Strategic Consultant's Kit Package (Package includes one copy each of all Participant's Materials)
can be one of your beginning books that are good idea. Many of us recommend that straight away because
this guide has good vocabulary that could increase your knowledge in words, easy to understand, bit
entertaining but delivering the information. The copy writer giving his/her effort to place every word into
delight arrangement in writing Applied Strategic Consultant's Kit Package (Package includes one copy each
of all Participant's Materials) although doesn't forget the main point, giving the reader the hottest in addition
to based confirm resource data that maybe you can be considered one of it. This great information can
certainly drawn you into new stage of crucial thinking.

Victoria Owen:

You can find this Applied Strategic Consultant's Kit Package (Package includes one copy each of all
Participant's Materials) by browse the bookstore or Mall. Simply viewing or reviewing it might to be your
solve trouble if you get difficulties for ones knowledge. Kinds of this guide are various. Not only by simply
written or printed but can you enjoy this book by means of e-book. In the modern era like now, you just
looking by your mobile phone and searching what their problem. Right now, choose your current ways to get
more information about your publication. It is most important to arrange you to ultimately make your
knowledge are still change. Let's try to choose suitable ways for you.

Joaquin Bedard:

Reserve is one of source of information. We can add our information from it. Not only for students but
additionally native or citizen have to have book to know the update information of year to be able to year. As
we know those guides have many advantages. Beside we all add our knowledge, can also bring us to around
the world. Through the book Applied Strategic Consultant's Kit Package (Package includes one copy each of
all Participant's Materials) we can have more advantage. Don't you to definitely be creative people? To be
creative person must like to read a book. Just simply choose the best book that appropriate with your aim.
Don't always be doubt to change your life with this book Applied Strategic Consultant's Kit Package
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