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Drawing on the innovative concept of Organizational IQ and a study of companies in seventeen countries,
Survival of the Smartest charts a course for managers to follow into the twenty first century.

At the heart of the book is the authors' assessment tool of an organization's future health, which they call
Organizational IQ. It measures a company's ability to quickly process information and make effective
decisions. As industry clockspeeds accelerate everywhere, a high IQ has become a prerequisite for survival.
Low IQ companies that the authors studied, on the other hand, have already vanished.

Case studies form Hewlett-Packard, British Petroleum, Sun Microsystems and Chrysler, among others,
illustrate how companies can improve their Organizational IQ. How did Hewlett-Packard become the
dominant player in printing? How did British Petroleum transform itself from a stodgy behemoth into the
most agile and competitive player in the oil industry? How did Chrysler rise from the brink of bankruptcy to
become the auto industry's prized asset?

In these companies, technology by itself only played a secondary role: to be successful, the entire
organization had to become smarter. The authors show how key strategic decisions turned around these
companies' Organizational IQ-and with it, their fortunes. A detailed company case study takes you in slow
motion through the different steps you can take to improve the IQ or you own organization.

Survival of the Smartest offers a rare blend of a coherent framework, in-depth company case studies, a sound
research base, and a detailed, step-by-step implementation example. Based on a landmark study of 164
organizations worldwide, conducted as part of a partnership between Stanford University, McKinsey &
Company and the University of Augsburg, Organizational IQ is proving to be the acid test for the success or
failure of companies around the world.

Haim Mendelson, PhD, is the James Irwin Miller Professor of Information Systems at the Stanford Business
School, leader of the Technology, Organizations, and Markets area at the Stanford Computer Industry
Project, co-director of the Stanford Executive Program on Strategic Uses of Information Technology, and a
consultant to leading high-tech firms and financial institutions.

Johannes Ziegler, PhD, is the cofounder of Synesis Management Consulting. Synesis helps senior executives
in leading high-tech companies, including Hewlett-Packard, Cisco, 3Com, and Intuit, to measure and
improve their Organizational IQs. Before founding Synesis, Dr. Ziegler was a consultant with McKinsey &
Company.
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From reader reviews:

Eric Johnson:

What do you about book? It is not important along with you? Or just adding material if you want something
to explain what yours problem? How about your time? Or are you busy individual? If you don't have spare
time to accomplish others business, it is make one feel bored faster. And you have spare time? What did you
do? Everyone has many questions above. They need to answer that question since just their can do that. It
said that about guide. Book is familiar in each person. Yes, it is suitable. Because start from on jardín de
infancia until university need that Survival of the Smartest: Managing Information for Rapid Action and
World-Class Performance to read.

Gina Melton:

In this 21st millennium, people become competitive in every way. By being competitive now, people have
do something to make these individuals survives, being in the middle of typically the crowded place and
notice by means of surrounding. One thing that occasionally many people have underestimated the idea for a
while is reading. Yep, by reading a publication your ability to survive improve then having chance to stay
than other is high. In your case who want to start reading a book, we give you that Survival of the Smartest:
Managing Information for Rapid Action and World-Class Performance book as beginning and daily reading
e-book. Why, because this book is more than just a book.

Patricia Rhee:

A lot of people always spent their free time to vacation or go to the outside with them loved ones or their
friend. Do you know? Many a lot of people spent these people free time just watching TV, or perhaps
playing video games all day long. If you need to try to find a new activity honestly, that is look different you
can read some sort of book. It is really fun to suit your needs. If you enjoy the book that you simply read you
can spent all day long to reading a book. The book Survival of the Smartest: Managing Information for
Rapid Action and World-Class Performance it is rather good to read. There are a lot of folks that
recommended this book. These folks were enjoying reading this book. When you did not have enough space
to deliver this book you can buy the actual e-book. You can m0ore quickly to read this book from a smart
phone. The price is not too expensive but this book possesses high quality.

Gary Muldowney:

The book untitled Survival of the Smartest: Managing Information for Rapid Action and World-Class
Performance contain a lot of information on the item. The writer explains the girl idea with easy technique.
The language is very simple to implement all the people, so do certainly not worry, you can easy to read the
idea. The book was written by famous author. The author provides you in the new era of literary works. It is
easy to read this book because you can please read on your smart phone, or model, so you can read the book
throughout anywhere and anytime. In a situation you wish to purchase the e-book, you can wide open their



official web-site in addition to order it. Have a nice learn.
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