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Developed by industry guru and mega best-selling author Eli Goldratt, Viable Vision is a proven strategic
plan and approach that lays out the steps to transform an organization's current total sales into net profits
within 4 years. This book explains the Viable Vision concept and provides readers the proven frame of
reference and roadmap for achieving exponential growth in profits, without relying on minor miracles such
as a new product breakthrough.Supported by significant testing and proven results in real companies, it is
now conceivable that even large companies can grow profits at double digit rates. Concisely packed with the
proven principles of 25 years of scientific research and real-life application, readers will learn about the
holistic implementation of constraints management in strategic planning, operations, supply chain/logistics,
sales and marketing, project management, technology, metrics and finance. Whether or not you are one of
the millions of people who have read "The Goal" or other fine books on the Theory of Constraints, you will
gain enormous benefits from reading this book. Viable Vision is a must read for anyone interested in rapidly
increasing their company's net profits.Key FeaturesPresents a frame of reference for the full alignment of
your organization's functional areas and your supply chain partner organizations to improve management
decisions and resultsEnables identification of your biggest leverage point for improvement and defines how
each functional area must behave to execute a Viable Vision that will deliver rapid profit growthSimplifies
the holistic approach in strategic planning, finance and measurements, operations, manufacturing and
engineering, supply chain/logistics, sales and marketing, project management, and information
technologyProvides real examples of Viable Vision successes that executives can easily translate to their
own companyIllustrates how executives can put their company on the fast track to success even in a
struggling economy
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From reader reviews:

Daniel Gutierrez:

Many people spending their moment by playing outside with friends, fun activity having family or just
watching TV the entire day. You can have new activity to enjoy your whole day by reading a book. Ugh, do
you think reading a book can actually hard because you have to accept the book everywhere? It alright you
can have the e-book, getting everywhere you want in your Mobile phone. Like Viable Vision: Transforming
Total Sales into Net Profits which is getting the e-book version. So , try out this book? Let's see.

John Malcolm:

As a student exactly feel bored to reading. If their teacher inquired them to go to the library or make
summary for some guide, they are complained. Just minor students that has reading's heart or real their
hobby. They just do what the professor want, like asked to the library. They go to generally there but nothing
reading significantly. Any students feel that reading is not important, boring along with can't see colorful
images on there. Yeah, it is to become complicated. Book is very important for you. As we know that on this
era, many ways to get whatever we would like. Likewise word says, many ways to reach Chinese's country.
Therefore this Viable Vision: Transforming Total Sales into Net Profits can make you sense more interested
to read.

Patricia Bush:

What is your hobby? Have you heard which question when you got scholars? We believe that that query was
given by teacher with their students. Many kinds of hobby, Everyone has different hobby. So you know that
little person similar to reading or as looking at become their hobby. You must know that reading is very
important and also book as to be the issue. Book is important thing to include you knowledge, except your
own personal teacher or lecturer. You find good news or update concerning something by book. A
substantial number of sorts of books that can you choose to use be your object. One of them is this Viable
Vision: Transforming Total Sales into Net Profits.

Kenneth Cunningham:

Reading a e-book make you to get more knowledge from the jawhorse. You can take knowledge and
information from a book. Book is composed or printed or descriptive from each source which filled update
of news. With this modern era like right now, many ways to get information are available for an individual.
From media social like newspaper, magazines, science e-book, encyclopedia, reference book, book and
comic. You can add your knowledge by that book. Do you want to spend your spare time to open your book?
Or just seeking the Viable Vision: Transforming Total Sales into Net Profits when you required it?
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